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Dear Applicant

Thank you for your interest in the post of Communications Co-ordinator with Transition 
Network.  This is a fascinating and flexible role within an organisation that’s making a 
difference.

The Transition movement has a big story to tell, and we know we could be telling it better. 
A movement of thousands of people in hundreds of communities each creating grass roots 
change in their own way, is a story that our times desperately need.

Transition Network’s role is to inspire, encourage, connect, support and train people 
around the world as they self-organise around the Transition model. Good communication 
is critical to our work, yet our team has grown organically as needs and opportunities arise 
and we have not previously had a communications professional amongst our core staff.  
We are now looking for someone to lead the development of our communications function, 
helping us increase our reach and impact and engage with new audiences.

You won’t be starting from scratch. We have been doing a lot recently to get more strategic 
and structured in the way we operate - see later in this pack for more information.  

We are looking for someone who will be excited by the breadth and potential of a role 
which requires a mix of strategic thinking, planning, co-ordination and operational delivery. 
The job description is demanding, but we’re not expecting it all to happen within the first 
six months.  We want to attract a candidate with the confidence, skills and experience to 
help shape the job that needs to be done - assessing where we’re at and agreeing and 
implementing next steps.  This post is part funded via our REconomy project, so you will 
have clearly defined deliverables in relation to at least one aspect of your work!

We offer very flexible home working (we operate largely as a virtual team) and scope to 
negotiate your hours.  We’re not expecting you to be a life-long environmental activist, but 
this job may well give you a chance to do work which aligns to your personal values.  And 
we hope you will be excited by the prospect of joining an innovative and committed team 
which seeks to model the changes we want to see in the world.  

Please read this information pack completely and carefully and, if you would like to be 
considered for the post, send us:

• a copy of your cv, including contact information for 2 referees;
• a covering letter explaining how you meet the person specification on page 8; and,
• a completed personal details form.

Your application should be emailed to recruitment@transitionnetwork.org by 8 July 2015.  
Shortlisted candidates will be invited to interview in Bristol on 21 July.  

If you would like to have an informal discussion about the role, please contact 
sarahmcadam@transitionnetwork.org. 

We look forward to receiving your application.

Peter Lipman
Chair of Trustees

�2

mailto:recruitment@transitionnetwork.org?subject=
mailto:sarahmcadam@transitionnetwork.org


What you will find in this information pack

The Transition movement

When we use the term "Transition" we’re talking about the changes we need to make to 
get to a low-carbon, socially-just, healthier and happier future, which is more enriching and 
more gentle on the earth than the way most of us live today.

The Transition movement grew from a seed sown in Kinsale, Ireland where Rob Hopkins 
heard of the concept of “peak oil” while teaching permaculture at the local Further 
Education college and worked with his students to create a plan for the intentional weaning 
of Kinsale off its oil dependency.   When Rob moved to Totnes in Devon, he started 
discussing these ideas with others including Naresh Giangrande and they began to 
explore ways to raise awareness and generate action within the wider community.

Rob, Naresh and others set up Transition Town Totnes in 2006 and were almost 
immediately besieged by others interested in trying a similar approach in their 
neighbourhoods.  Transition Network was established with its mission to inspire, 
encourage, connect, support and train communities as they self-organise around the 
Transition model.  Rob wrote his first book, Naresh and Sophy designed training courses 
and gradually Transition Network started to produce films, online resources, conferences 
and much, much more.  These early attempts at communicating Transition formulated it as 
a process that others could follow – making connections in a community, encouraging 
people to engage with problems and solutions, and suggesting a structured way to form 
groups that generate engagement, learning, shared action, strengthened relationships and 
mutual support.

The movement spread relatively quickly beyond the UK and Transition Network 
encouraged the formation of National Hubs - small groups of people interested in 
catalysing and supporting Transition initiatives within their own country.  

Less than 10 years later, there are more than 1,200 community groups in over 50 
countries who have registered themselves as a Transition initiative (and we know many 
more operate unregistered).   There are around 25 active National Hubs who are 
increasingly developing the capacity to act collectively - sharing inspiration and learning 
across national boundaries.  

Some Transition initiatives are thriving, others are struggling with burn-out and would 
benefit from more support.  Each Transition initiative is different, responding to local 
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circumstances and following the energy and interests of the people who get involved, but 
the ingredients of the early model still stand.  Activities often organise around common   
themes - local food and renewable energy projects, community building, reducing waste, 
increasing health and well-being.  And we see that the process of Transition requires 
significant skills and focus on what we call the “inner” dimension – how best to work 
together in groups, to deal with our many differences and the demands of our money-
driven world, how we avoid the common traps of conflict and exhaustion as we face the 
huge challenges of our times.

Many commentators see Transition as one of the key models that can help us create a 
better society as we tackle the problems of climate change, economics and inequality, with 
positive action and hope.  

“One of the things that the Transition Town movement does really well is spread the idea 
that transition is something to be embraced, that there’s hope and joy and possibility in it – 
it’s not all fear” – Naomi Klein, October 2014

Transition Network
Transition Network is a UK registered charity and limited company.  We currently have 10 
employees, almost all of them part-time, as well as relationships with a number of 
freelancers.  We have a small, tatty office in Totnes, but increasingly are employing people 
who work from home.  We have become well-practiced at holding effective and enjoyable 
online meetings and many of the staff travel to Totnes no more than once a month for face-
to-face meetings with colleagues. 

You can find information about the Transition Network staff team here - https://
www.transitionnetwork.org/about/people/staff-and-key-contributors and information about 
our board of trustees here - https://www.transitionnetwork.org/about/people/trustees.

We carried out a strategy review in 2013/14, consulting with the wider movement about 
our priorities and approach.  You can find the resulting strategy here - https://
www.transitionnetwork.org/about/strategy.  It’s worth looking both at the strategic outcomes 
we are seeking to deliver and the “How we will work” section which sets out our principles 
and gives you a flavour of how our organisation is developing.  We see that conventional 
organisational culture has helped create many of the problems we are attempting to solve  
and are pioneering our own experiment in developing conscious work practices to build a 
resilient, strongly committed work team.  One of the great joys and challenges of working 
for Transition Network is that we expect staff to show up as whole human beings as part of 
this process.

How TN currently ‘does’ Comms
We have recognised in recent years that we could have significantly greater impact as an 
organisation by getting more sophisticated in the way we communicate - improving 
consistency across the team, ensuring our messages are clear, compelling and better 
targeted, using social media more effectively etc.  There are some fantastic stories to tell 
about what Transition groups are doing around the world, but we often struggle to get 
heard, perhaps unsurprisingly given how little capacity we have to engage with the 
mainstream media.
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We have formed a Communications group, comprising representatives of all aspects of the 
organisation’s work.  This group meets monthly and has made some good progress in 
bringing a little structure and planning into the way we ‘do’ communications.  However, it’s 
clear that we don’t have the skills, experience or capacity to take this much further within 
our current team which is why we are recruiting to this new role.  You can find information 
about our current Comms priorities here. 

Transition Network has a website, Facebook page, Twitter and FlickR accounts as do 
many of the National Hubs and individual Transition groups around the world.  We are 
currently in the process of reviewing our main website with a view to relaunching on a new 
platform in early 2016.  The aim is to better reflect the international nature of the Transition 
movement, improve connections across the movement and provide clearer pathways to 
the support and resources on offer.

The REconomy Project

This Communications Co-ordinator post is part-funded via Transition Network’s UK 
REconomy project, which has clear communications deliverables. 

REconomy is the work of enabling communities to establish and maintain livelihoods and 
enterprises that enhance social wellbeing and respect environmental limits.  The 
REconomy project focuses on supporting the transformation of local economies within the 
wider context, values and activities of the Transition movement.  We are exploring ways to 
help communities (Transition-branded or otherwise) to develop their skills, capacities and 
connections to make a difference in this area.  Transition Network is undertaking specific 
project work in the UK and is also partnering with a group of National hubs to help catalyse 
and connect REconomy activity across at least 10 countries.

Why does this work matter? A good overview is provided on this recent blog naming 8 of 
the paradigm shifts that we’re seeking to support through our REconomy work - rob's blog.   
Plus there’s a series of 4 short introductory videos here - REconomy videos

We are about half way through our 3 year funded project to develop REconomy in the UK 
and we have a number of project activities and related communications activities 
underway or planned.  A small team of freelancers is delivering the UK project and the 
Communications Co-ordinator will take responsibility for managing communications for 
that team.  You can find our current REconomy UK Communications Strategy here - 
REconomy UK comms strategy.  

REconomy has its own website at www.reconomy.org.  

Some practicalities
We are keen to attract the right candidate to this role and are able to offer considerable 
flexibility around hours and working arrangements.  We believe that to be effective, the 
postholder will need to commit a minimum of 3 days per week and we are able to resource 
up to 5 days per week - the salary of £31,384 pa is offered on a pro rata basis. There is 
scope to agree term-time working if required.  
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Transition Network encourages home-working which we support by paying a modest daily 
allowance towards the costs of utilities etc.  We can offer space in our Totnes office if 
preferred and we have a small group of staff based in Bristol who regularly congregate at 
the Hamilton House work hub (see http://www.hamiltonhouse.org).

The postholder will need to be based within reasonable travelling distance of Totnes where 
we hold our monthly staff meetings and other events.

As a small charity with limited resources and working largely with volunteers it’s important 
for us to keep our overheads low.  We don’t pay extravagant expenses, have relatively 
basic equipment and often arrange for TN staff to be hosted by Transitioners when they 
need to travel.  

Job Description
Purpose of role:  To help fulfil TN’s strategic objectives through the effective planning, 
development, co-ordination and delivery of a communications function.

Strategy

• Develop a communications strategy and a communications plan for TN in line with our overall 
strategic objectives and addressing a range of internal and external audiences, staff, supporters, 
partners, influencers and media.

• Lead and support the TN team in creating and implementing communications campaigns for 
brand-building, digital communications, media relations, special events, fundraising etc. and in 
the development of consistent communications messages and materials to support these 
campaigns.

• Ensure that TN communicates the balance of “Inner” and “Outer” change needed for successful 
Transition and reflects the diversity of the international Transition movement.

• Ensure that the outputs and thinking of the REconomy project are appropriately reflected in TN’s 
communications strategies, plans and campaigns.

Delivery

• Co-ordinate and support the development and communication of TN’s key messages, using a 
wide variety of platforms, engaging with a diversity of audiences and proactively seeking to raise 
the profile of the Transition movement internationally and within the UK.

• Facilitate the development and roll out of the Transition Story, inviting and taking account of 
input from across the Transition movement, supporting those involved to develop their 
understanding and use of appropriate framing and ensuring that the process and content is 
firmly rooted in Transition values.

• Manage communications for the UK REconomy Project, including developing and implementing 
communications plans to disseminate information about key outputs across and beyond the 
movement and placing stories of new economies in mainstream media.
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• Deliver a basic press office function for TN, working closely with Rob Hopkins, the TN Social 
Media Officer and other members of the team as appropriate. Create and disseminate press 
releases, statements and articles, and pitch media stories to support key campaigns.

• Build relationships with the emerging network of National Hubs, identifying and responding to 
opportunities to co-create and share communications resources and undertake co-ordinated 
communications activity internationally.

• Work with TN’s Web Manager and Social Media Officer to ensure that the TN website and social 
media presence supports and is consistent with our Communications strategy. 

• Monitor UK media platforms, identifying and responding to opportunities to promote the 
Transition movement and making staff (and, where necessary, Trustees) aware of issues that 
affect our work and reputation.

• Support TN staff and contractors in developing communications that engage audiences, market 
outputs and enhance their specific areas of responsibility.

• Engage, manage and evaluate contractors to deliver specific communications projects/pieces of 
work.

• Ensure that communication activities are financially viable and that budgets are managed 
effectively.

Relationship management

• Develop and implement appropriate mechanisms for understanding and responding to the 
communications needs of the global Transition movement.

• Support the development of communication skills and capacity across the TN team.

• Identify, develop and support TN staff and others in the movement who act as spokespeople for 
Transition, ensuring a diversity of voices 

• Input into the design and delivery of TN resources and training which support Transition 
initiatives to increase the impact of their communications.

• Cultivate relationships across and beyond the Transition movement that will add value to TN’s 
communications strategy.

Other duties

• Represent Transition Network and its aims and values.

• Input into the development of funding bids and reports to funders as required.

• Manage workload effectively, including setting objectives, planning projects, measuring 
performance and participating in supervision
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Person Specification
[E = Essential,  D = Desirable]

Must be eligible to live and work in the UK

Experience

• Substantial experience of developing, planning and delivering communication strategies and 
campaigns.  (E)

• Experience of making innovative and effective use of web and social media channels.  (E)

• Media handling experience.  (E)

• Experience of working on communications campaigns with an international reach.  (D)

• Experience of communications campaigns geared towards social and/or environmental change.  
(D) 

• Experience of making “Inner” ideas accessible and interesting to diverse audiences – e.g. 
psychological/values based concepts, personal growth, nature connection or similar.  (D)

Knowledge/skills/abilities

• Commitment to the aims and values of Transition Network.  (E)

• Ability to work within the framework of TN’s overall strategy, developing the communication 
function to align with and support our strategic priorities.  (E)

• Ability to create a buzz around ideas and events and design campaigns capable of reaching new 
audiences.  (E)

• Understanding of framing and values based communications.  (D)

• Ability to work effectively as part of the TN team and to contribute to the development of 
organisational processes and culture. (E)

• Ability to self-manage, plan and work in a fast moving, fast changing, relatively unstructured 
environment. (E)
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